
Project Task
Date 

Complete
Est. Budget Notes

Sunset Ter.- Phase 1 Street Opened 10/21/16 Punch-list still pending- Doc# 1 attached
Hickman Streetscape Solar Panel Replacement 10/28/16 $650 Original Stolen /Insurance Claim
CEC Lights (Interior) Retrofit pendant lights w/dim Approval $20,000 Est. Mat $17,000 Labor $2500
CEC Lights (Exterior) Wall pack & Downlight LED conv Design $2,200 Materials only

Task Description
Est. 

Complete 
Date

Est. Budget Notes

MS-4 Inspection Stormwater permit Compliance 11/9/16 Annual Inspection
CEC Exterior Replace light Ballast for election event 11/7/19 $500

Asphalt Patching HMA street patching Ongoing $1,500 HMA Plants Shutdown Nov. 23rd
PW- Staff Training Winter Training Session put on by City of WDSM 12/13/16 N/A All CDL drivers scheduled

Iowa One Call mapping Need to update One Call maps for effeciency 1/1/17 N/A

CMMS implementation Justification for asset management software Design Developing scope and budget
ATS-Enforcement Cam Providing technical support to Public Safety Pre-Con Plan Review/Sign Coordination
Pub Safety- Concrete Replace walkways on east side of bldg. Scope $1,000 Materials Only

Colby Park Playground Obtaining Bids/decking lost in June 2015 flood Bids $6,000 Contracted cost
Colby Park Parking Lot Obtaining Bids/Bridge lost in June 2015 flood Bids $3,500

Lion Park Gazebo Obtaining Bids/ gazebo floor replacement & maint Bids $6,500 Contract to replace rotted floor w/Conc
Permit Inspections Fence/Drive/ROW/Shed/Street Ongoing

PW-Shop OHD Over Head Door Replacement Bids $16,000

Source Task
Estimated 
Start Date

Est. Budget Notes

MPO- STBG State Transp Block Grant rule changes on hold Document# 2 attached
ISWEP-Taining Stormwater mangement training opportunities 11/4/16 Several sessions- Nov.4,8-10,16

MPO-Tech Meeting Monthly Meeting Oct. Minutes & Nov. Agenda 11/3/16 Document #3 & 4 attached
CICC Group Meeting Central-Iowa Code Cons/Adoption of CICC 10/27/16 What Win Heights will be doing with this?

UWHD UWHD Sewer Dist- Meeting 10/18/16 Developing SOP for maintenance
Walnut Creek Water Shed- Meeting 10/17/16 Document #5 & 6 attached
IA Dept. of Ag Urban Water Quality Initiative Funding Opportun 12/9/16 Doc #7 attached
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LIST OF ITEMS TO BE CORRECTED OR COMPLETED 

 

Project:     Sunset Terrace Reconstruction – Phase 1 

City of  

Windsor Heights, Iowa  

Project Number: 09412006 

             

Contractor:    Sternquist Construction 

      1110 North 14th Street 

      Indianola, Iowa 50125 

 

Project Visit Date:  10/28/2016  

Present:  

Brad Freeman, Sternquist                

Doug Stone, City of Windsor Heights           

Richard Harris, MSA                

Nichole Sungren, MSA               

                     

                     

                     

 

Issue Date:    10/28/2016 

Updated:    11/3/2016 

This  list  of  items  to  be  completed  or  corrected  itemizes  observed  portions  of  the  installation  of 

workmanship and/or material items that fail to meet the intent of the contract documents.  The work shall 

be considered finally complete only when all of the noted items have been corrected and/or completed.  

This list of items to be completed or corrected shall not be construed as having any other purpose but to 

notify the contractor of visible deviations from the contract documents that were observed on the date 

noted.  Omissions or unnoted items do not relieve the contractor from his or her responsibility to complete 

all work in accordance with the contract documents. 
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GENERAL NOTES: 

1.  Restore and clean all areas disturbed by construction activity 
a.  Dispose of all debris from construction activities Remove laths and flags 

2.  Grade disturbed areas back to existing condition  

LIST OF ITEMS TO BE CORRECTED OR COMPLETED: 

1.  Curb repair located at 6436 Sunset 
2.  Repair/reinstall retaining wall between 6533 and 6505  
3.  Repair/seal pavement damage at east end  

4.  Residents at 6510 and 6603 have complained of slow draining sewers 

5.  Add internal chimney seals to sanitary manholes  Provide cut sheet of sealant used 

6.  Clean out debris from sanitary manholes, if necessary  Clean excess sealant out of bottom 

7.  Adjust subdrain cleanouts to grade 
8.  Add additional cleanouts (pop ups) at west end of project Install next week? 
9.  Return trash and recycle bins to residences.  Extras bins to be returned to Doug.  
10.  Remove Porta Potty and Courtesy Cart from site for winter   

11.  Make sure permanent street signage is in place or coordinate with Doug  

12.  Remove any construction signage  

13.  Clean street after final restoration/punchlist items complete After final seed 

14.  Touch up seeding after pull forms on 6500 driveway and install pop ups 

15.  Rock from lateral trenchs – Doug will look at after the meeting to determine if the City 

wants?  Yes.  City will take to the Public Works Building. 

16.  Reseal pavement joints 

 

ADDITIONAL COMMENTS: 

 

 

Prepared By:    

 

 

Nichole Sungren, PE 

Senior Project Engineer 

MSA Professional Services, Inc. 
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 Iowa DOT Transportation Alternatives Program Competitive Process Justification 

Reply—August 18, 2016 
 
Purpose and Background 
 
The purpose of this document is to help the Iowa Department of Transportation (Iowa DOT) 
meet new Federal requirements affecting suballocation of funds and project selection for the 
Transportation Alternatives (TA) Set-Aside of Surface Transportation Block Grant (STBG) 
Program funds. This is in response to a request for clarification dated August 2, 2016. 
 
Iowa has been suballocating previous transportation enhancement funds and current TA funds to 
Regional Planning Affiliations (RPAs) and Metropolitan Planning Organizations (MPOs) to 
ensure that smaller communities have an opportunity to compete for funds and projects meet 
local priorities across the State. The suballocation allows each area to know how much funding is 
available. The Federal Highway Administration (FHWA) appreciates that the Iowa DOT 
developed a project selection process to ensure fair and equitable distribution across the State. 
 
The Moving Ahead for Progress in the 21st Century Act (MAP-21) established new requirements 
for suballocation and project selection under the Transportation Alternatives Program (TAP). 
The Fixing America’s Surface Transportation (FAST) Act retained the MAP-21 requirement. 
FHWA outlined the requirements in guidance for suballocation of TA funds 
at www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#All
ocations, and the competitive project selection process for TA funds 
at www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#Co
mpetitiveSelect. See FHWA general guidance on suballocation 
at www.fhwa.dot.gov/cfo/suballocation_qa.cfm.  
 
Federal law requires suballocation of STBG and TA Set-Aside funds to urbanized areas with a 
population greater than 200,000; for Iowa, these areas are Davenport, Des Moines, and Omaha. 
However, for all other funds, FHWA’s guidance states: 
 

Section 133(d) does not authorize the State to further suballocate the small urban area funds, 
nonurban area funds, or any area funds to individual MPOs, counties, cities, or other local 
government entities prior to competitive selection. The statute requires the State to be responsible 
for the competitive process for these funds (23 U.S.C. 133(d)(2) and 133(h)(4)). However, the 
State’s competitive process may include selection criteria to ensure a distribution of projects 
among small MPOs, other small urban areas, and nonurban areas across the State. The State 
may consult with MPOs to ensure that MPO priorities are considered. 

 
The Federal requirements for the transportation planning process also limit the ability for an 
MPO to suballocate its STBG funds to individual jurisdictions or specific transportation modes. 
Procedures or agreements that distribute suballocated STBG (or TA) funds to individual 
jurisdictions or modes within the Metropolitan Planning Area by predetermined percentages or 
formulas are inconsistent with the legislative provisions that require the MPO, in cooperation 
with the State and the public transportation operator, to develop a prioritized and financially 
constrained Transportation Improvement Program. MPO suballocation procedures shall not be 

http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#Allocations
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#Allocations
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#CompetitiveSelect
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#CompetitiveSelect
http://www.fhwa.dot.gov/cfo/suballocation_qa.cfm
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used unless they can be clearly shown to be based on considerations required to be addressed as 
part of the metropolitan transportation planning process (see 23 CFR 450.324(j)). 
 
The change in Federal legislation made Iowa’s suballocation process noncompliant with Federal 
requirements. FHWA finds that the only problem is the suballocation of funds prior to project 
selection; otherwise, FHWA supports Iowa’s process as a best practice. 
 
Recommendation 
 
FHWA offers the following recommendations for the Iowa DOT to modify its project selection 
process. The process also will help the State collect information for the TA annual report 
requirement under 23 U.S.C. 133(h)(7). 
 
State Responsibilities 
• Consistent with other Federal-aid Highway Programs, the State DOT administers TA Set-

Aside funds. All TA funds must be used for eligible projects that are submitted by eligible 
entities and chosen through a Competitive Selection Process. 

• For funds suballocated to Davenport, Des Moines, and Omaha, the MPOs representing those 
urbanized areas select projects in consultation with the State. 

• The State is responsible for selecting TA projects for Any Area funds, funds suballocated to 
urban areas with populations 5,001 to 200,000, and funds suballocated to areas with 
populations of 5,000 or fewer.  

• The State cannot further suballocate specific dollar amounts to each RPA or MPO prior to 
project selection. 

 
Statewide Project Solicitation and Evaluation 
• The State and the RPAs and MPOs can have common criteria for project solicitation, 

evaluation, and recommendation for selection. 
o The State’s project solicitation and selection criteria can prioritize geographic and 

demographic equity. 
o The State may establish minimum or maximum dollar amounts for projects to promote a 

distribution of projects across the State. 
• The State can use the RPAs and MPOs to solicit and recommend projects for funding. 

o The RPAs and MPOs can function as a prescreening process for the State’s competitive 
project selection process. 

o The RPAs and MPOs can submit projects to the State in a preferred rank order indicating 
local priorities and intent. 

 
Statewide Project List 
• The State can collect the projects from the RPAs and MPOs to compile an aggregated master 

list of projects for the State to consider in its statewide project selection process.  
o The State can use this process to collect project information for the TA annual report 

requirement. 
o Although the State is not responsible to select projects for the funds suballocated to 

Davenport, Des Moines, and Omaha, the State needs to collect project information from 
these MPOs for the TA annual report. 

http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#EligibleProjects
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#EligibleEntities
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#EligibleEntities
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#CompetitiveSelect
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Statewide Project Selection 
• The State can select projects from the aggregated master list. 

o The State should verify that the projects are eligible projects that are submitted 
by eligible entities. 

o The State should verify that the projects can be phased and/or completed in a cost-
effective manner. 

o The State can prioritize the statewide project list based on RPA and MPO rankings and 
geographic and demographic equity. 

o The State can develop a selected projects list. 
o The State can inform the RPAs and MPOs of the State’s decision; the State may offer the 

RPAs and MPOs an opportunity for feedback, if desired. 
 
FHWA believes this modification to Iowa’s process will continue to value the role of the RPAs 
and MPOs, and allow the State to add value to the project selection process. The State will 
maintain program management and oversight and meet the Federal statutory requirements. 
 
FHWA will not require the State to reevaluate projects selected prior to August 18, 2016. 
 

http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#EligibleProjects
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#EligibleEntities
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