WINDSOR HEIGHTS
75TH ANNIVERSARY

Marketing and Special Events
Management and Consulting
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SWAELU BIO

Kathryn Dickel and Heather Hansen have been a part of growing the creative communities and
supporting entrepreneurs for 15 years. While still in their mid-20s they started Swaelu Media, a
marketing and web development company in 2000. Realizing that their hometown, Des Moines,
lowa needed a serious cultural renaissance and the world, in general, needed a ticketing company
that put the community first, they applied their creative and technological resources to found
MIDWESTIX. MIDWESTIX provides event marketing and services to clients across the upper
Midwest, including some of lowa biggest events like the Des Moines Arts Festival (2013), Clay
County Fair in Spencer lowa, River Roots Live in Davenport and 80/35 in Des Moines.

Kathryn and Heather have been instrumental as a start-up collaborator and contributor to some
of Des Moines best cultural organizations including the Greater Des Moines Music Coalition,
Des Moines Radio Foundation/ KFMG and the Des Moines Social Club. As part of their shared
mission Kathryn and Heather produced the annual Crossroads Entertainment Conference and
Showcase in Des Moines from 2006-2011. Through the Crossroads Entertainment Conference
and Showcase hundreds of entertainment and cultural professionals received top-notch
professional development and networking opportunities. Additionally, Crossroads strengthened
the foundation of the cultural and entertainment communities by providing connection and
showcase opportunities across genres, non-profits and for-profits as well as regionally. These
connections helped contribute to the growing impact her industry has made both culturally
and economically in Central lowa.

In 2014 Kathryn and Heather founded City Sounds: the Des Moines Public Piano Project, whose
mission it is to provide music to the community through 8 publicly accessible pianos throughout
the metro area.

Kathryn has also contributed to the vitality of the Des Moines Cultural community through her
service on the Civic Music Association Board where she served as Marketing Chair,and a founding
board member of the Des Moines Water Works Park Foundation. The Foundation is charged with
implementing a renovation of the park that will assist in quality water production, education on
clean water and preservation issues as well as a host of engaging recreational opportunities.

Heather is active in the home restoration community having renovated the historic Olmstead
House in Des Moines’' Drake neighborhood with a group of fellow young investors.

Kathryn is a life-long resident of Windsor Heights, still living in her childhood home on 64th Street
and Heather has lived in Windsor Heights for 16 years (currently on 68th Street). Heather and
Kathryn met on 64th Street as neighbors and have built a beautiful life from our home-base,
Windsor Heights.

TO VIEW EXAMPLES OF OUR WORK VISIT:
www.swaelu.com or see the examples included below.
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Swaelu has over 15 years of experience marketing businesses and events.

We provide a comprehensive suite of services including the following:

Design

Logo / Identity Design
Business Cards
Merchandise / T-Shirt Designs
Signage / Banners
Give-Aways

Posters

Postcards

Brochures

Print Advertisements
Billboards

Exhibit Design & Materials
Sponsorship Packages
Event Guide Books
Website & Online Graphics

Event Marketing & Production

Swaelu’s sister company MIDWESTIX has provided ticketing and marketing
services for a diverse array of events for over 15 years including 80/35 Music
Festival, River Roots Live, Camp Euforia, Nitefall on River, Alive Concert Series,
Mission Creek Festival, Maximum Ames Music Festival and many more.

Sponsorship Procurement

Public Relations Management

Vendor Procurement and Management
Media Buying

Social Media Management

Event Production

Program Development

Talent Booking

Consulting Work

Swaelu is an expert in engagement. Our guided process takes your team
through a process that will identify what makes your organization special,
how to communicate that through programming and messaging and how
to build sustainable infrastructure to make your efforts last.

Canapo. bich

Kathyrn Dickel

- . Heather Hansen
Director of Business Development [partner]

Marketing Director [partner]

kdickel@swaelu.com * 515.707.1309 hhansen@swaelu.com * 515.707.1401

Swaelu Clients

Design

Planned Parenthood
of the Heartland

Civic Music Association

2013 Des Moines Arts Festival
Mid-lowa Health Foundation
Wells Fargo Home Mortgage
Vogue Vision
www.voguevision.com

www.onehouropticaliowa.com

Eyes Open lowa
www.eyesopeniowa.org

Chrysalis Foundation
Hoyt Sherman Place

Earth Made Clean
www.earthmadeclean.com

Event Marketing
& Production

2013 Des Moines Arts Festival

MIDWESTIX
www.midwestix.com

Crossroads Conference (5 years)
Cedars West Arts Festival

2015 LAUNCH
Des Moines Water Works Park

City Sounds Season Opener

*This is only a partial list of
past and present Swaelu Clients
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Windsor Heights 75th Anniversary
MARKETING DELIVERABLES

Please provide us a cost on executing the following 75th Campaign deliverables. Feel free to provide any additional
details on your approach. Please indicate whether production costs (such as printing) are inclusive in your cost.

Swaelu will extend a 50% discount all marketing and event management
services should the City of Windsor Heights elect to go with the full suite of
marketing and event management services outlined in the proposal.

(50% OFF)

$7,500 $3,750 WEBSITE
$10,000 $5,000 MEDIA BUYING (12 months)
$10,000 $5,000 PUBLIC RELATIONS (72 months)
$10,000 $5,000 SOCIAL MEDIA/ WEBSITE MANAGEMENT (72 months)

$6,000 $3,000 PRINTDELIVERABLES:
(Campaign only, custom designs for special events will be billed/quoted separately)
* ADVERT TEMPLATES
* POSTCARDS
« POSTERS
+ BANNERS OF VARYING SIZES
+ WINDOW CLINGS
* YARD SIGNS
* BILLBOARDS

$10,000 ----------- PROMOTIONAL VIDEO (5-7 minutes)
$36,000 $18,000 PROMOTIONAL MAGAZINE (approx.24 pages)
*All printing, media and ad rate costs are NOT included in the above price quote.

SPONSORSHIP DELIVERABLES

Funds must be raised to execute a community festival or any other ideas you may have that go beyond
those mentioned in the proposed event calendar. Please indicate the costs and process to research, query,
follow-up and execute sponsor opportunities to compete the plan, in light of the costs, as you envision it.

$90 / hour SPONSOR DEVELOPMENT

SWAELU will follow the existing sponsorship plan it develop with the City of Windsor Heights

in the Summer of 2015 (see below). Scope of work for the execution of this plan could include
meetings with potential corporate donors, grant writing, development of a resident fundraising
campaign (strategy, distribution, researching and executing appropriate support technology),
contracting, delivery of sponsor benefits, ongoing sponsor relations. SWAELU estimates

50 - 75 hours based on the information provided. This however is only an estimate and can
change based on additional information of change in scope of services.
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Windsor Heights 75th Anniversary

SPONSORSHIP DELIVERABLES

One Title Sponsor - $40-50k

Lead Candidates: 3E.

Three Presenting Sponsors - $20-30k each (60-90k)

Lead Candidates: Banker’s Trust, Hy-Vee, Kum and Go, Polk County.

Five Supporting Sponsors - $10k each (50k)
Lead Candidates: Colby Properties, Wal-Mart, Remax, Hurd Development, lowa Arts Council, BRAVO.

Ten Friend Sponsors - $5k each (50k)
Lead Candidates: Max Schott, State Farm, Koester Construction, B-Bops, GDM-CVB/Partnership,
Waste Management Service, Mid-American Energy, WH Foundation.

20 Contributing Sponsors - $500-3,500k each (10-70k)

Lead Candidates: Small businesses in WH, Private Citizens. lowa Beverage Systems
Doll Distributing, lowa Craft Beer Tent.

In-Kind Sponsor Goal - $20,000 (10% of high-side budget)

POTENTIAL SPONSORS
3E

HyVee

Hurd Development

Kum and Go

State Farm

Premium Solutions

Banker’s Trust
Hy Vee
Wal-Mart

Max Schott
Colby Interests

Remax

Quester

Koester Construction
Dairy Queen

Grounds for Celebration

POTENTIAL PARTNERS

WH Chamber

Keep Windsor Heights Beautiful
City Sounds

DSM Move

DART

Walnut Creek Church

Lion's Club

Driving with Cops

WHYP

WH Lutheran Church
Walnut Creek Church
GDM Partnership

IPR

Business Publications
City View
WHO/KCCI/WOI

DM Register

Bake Shoppe

Glorious Desserts

DNR

Baru 66

RAYGUN

Civic Music

Gigi’s Playhouse

Cowles / Clive / Windsor
Schools

515 Brewery
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Windsor Heights 75th Anniversary
EVENT MANAGEMENT DELIVERABLES

Please detail your costs to set scope, budget, schedule,implementation, vendor management,
and team coordination for the following events listed as EVENT COORDINATION LEAD.
Please indicate if your costs include any production such as printing, vendors fees, catering etc..

$25,250($12,625) EVENT COORDINATION LEAD detailed costs are listed on the events calendar.

Please detail your costs to support existing staff with specific event element
coordination for the following events listed as EVENT COORDINATION SUPPORT.

$12,375 ($6,188) EVENT COORDINATION SUPPORT detailed costs are listed on the events calendar.
*All printing, vendor fees, catering, etc are NOT included in the above price quote.

EVENT CALENDAR
JANUARY

Campaign Launch Reception
DELIVERABLES: Print, PR, Event Coordination Lead, Digital Management

PRICE: $2,250 (50% OFF = $1,125)

FEBRUARY

Celebrate Windsor Heights
DELIVERABLES: Public Relations, Digital Management

PRICE: Included in the Marketing Deliverables

Environmental Sustainability Series
DELIVERABLES: Print, Public Relations, Digital Management, Event Coordination Support

PRICE: $2,250 (50% OFF =$1,125)

MARCH

Easter Egg Hunt
DELIVERABLES: Public Relations, Digital Management

PRICE: Included in the Marketing Deliverables

APRIL

Community Festival
DELIVERABLES: Full Print Package, Media Buy, Public Relations
Digital Management, Event Coordination Lead

PRICE: $15,000 (50% OFF =$7,500)
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Windsor Heights 75th Anniversary
EVENT CALENDAR

MAY

WHAMM / Panacake Breakfast
DELIVERABLES: Public Relations, Digital Management, Event Coordination Support

PRICE: $750 (50% OFF =$375)

WH Annual Garage Sale / Clean-Up
DELIVERABLES: Public Relations, Digital Management, Print Posters/Ads

PRICE: $750 (50% OFF = $375)

Bicycle Rodeo

DELIVERABLES: Public Relations, Digital Management, Event Coordination Support,
Print Posters/Ads

PRICE: $750 (50% OFF =$375)

JUNE

Founder’s Gala
DELIVERABLES: Public Relations, Digital Management,
Print / Invitations / Poster, Event Coordination Lead

PRICE: $3,000 (50% OFF =$1,500)

Movies In The Park
DELIVERABLES: Public Relations, Digital Management, Print Posters / Ads

PRICE: $750 (50% OFF = $375)

Music In The Park
DELIVERABLES: Public Relations, Digital Management,
Print Posters / Ads, Event Coordination Support

PRICE: $1,000 (50% OFF = $500)

Garden Tour
DELIVERABLES: Public Relations, Digital Management,
Print Posters / Ads, Event Coordination Lead of the “End of Tour” Party

PRICE: $3,000 (50% OFF =$1,500)

JULY

4th of July Celebration
DELIVERABLES: Public Relations, Digital Management,
Full Print Package, Event Coordination Lead Support

PRICE: $1,875 (50% OFF =$938)

Junior Detectives
DELIVERABLES: Public Relations and Digital Management

PRICE: Included in the Marketing Deliverables
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Windsor Heights 75th Anniversary
EVENT CALENDAR

JULY

Car Show
DELIVERABLES: Public Relations and Digital Management

PRICE: Included in the Marketing Deliverables

AUGUST

National Night Out
DELIVERABLES: Public Relations, Digital Management, Print Posters / Ads

PRICE: Included in the Marketing Deliverables

Watershed Clean-Up Festival
DELIVERABLES: Public Relations and Digital Management

PRICE: Included in the Marketing Deliverables

Ice Cream Social
DELIVERABLES: Public Relations, Digital Management,
Print Posters / Ads, Event Coordination Support

PRICE: $750 (50% OFF = $375)

SEPTEMBER

Yappy Hour
DELIVERABLES: Public Relations, Digital Management,
Print Posters / Ads, Event Coordination Support

PRICE: $750 (50% OFF = $375)

OCTOBER

Halloween / Trick or Treat
DELIVERABLES: Public Relations, Digital Management, Print Posters / Ads

PRICE: Included in the Marketing Deliverables

NOVEMBER

WH?75 Gives!
DELIVERABLES: Public Relations, Digital Management, Print Posters / Ads

PRICE: Included in the Marketing Deliverables

DECEMBER

Windsor Wonderland

DELIVERABLES: Public Relations, Digital Management, Print Posters / Ads, Event Coordination Lead

PRICE: $5,000 (50% OFF =$2,500)



swa_eI” . . 515.244.2771 857 17th Street
med|a pOthOlIO www.swaelu.com Des Moines, IA

Des Moines Arts Festival

+ 2013 Brand Design
» Two-Sided Poster
« Postcard
+ Brand Style Guidelines
» Website Templates
* Mobile Website
» Mobile Website QR Cards*
& Poster for Press Conference
» Commemorative T-shirt
+ 5 Digital Billboards
23 DMAF Videos
+ 35 Page Press Kit & Video CD
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FEEL WHAT IT'S LIKE TO BE

A BIG FISH

AT MIDWESTIXI

of our dients is treated lile the "big fish"

in g pond. We take the time to know your

wvant, apply the sclutions right for you, and
MIDWESTIX, owned and operated by build svents and ".mp ﬁhﬂ.
Swaelu LLC is a great example of full

creative implementation. YOU CAN COUNT DR
i eracka w1

« I[dentity/Logo Creation & Production
» Website, HTML Emails & Social Media
+ All Company Materials:

business cards, letterhead, proposals, tickets,

stickers, t-shirts, print ads, banners, trade WWW.MIDWESTIX.COM

show materials, special events and more!

WA MDWESTIXCOM
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Civic Music Association

DO

SOMETHING
DIFFERENT

+2014-2015 Brand Design
* Show Posters

£ ' * Postcards / Hand-outs
CONCERT ¢ = * Annual Report
SERIES || ol PN o « Season Brochure

1.21.18

* Print Advertisements

* Downtown Banners

* Belin Quartet Series Brochure

» Commemorative Puzzle Magnet
» Website & Facebook Graphics

178

Guitar Quartet

FRIDAY, SEFTEMBER 24
A0 e sl

e Grarvesy B sy LAGD 4 o

CIVIC

L J MUSIC
ASSOCIATION
90tH ANNIVERSARY SEASON

- Béla Fleck &
| Brooklyn Rider

THURSDAY
NOVEMBER 13

7:30 PM at Sheslow Auditorium
2507 University Avenue, Des Moines

Sponsored by 4 EMC.
Insurance Companies

2 A

Do GET INFO & TICKETS AT

SOMETHING CIVICMUSIC.ORG
DIFFERENT 515.280.4020
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EATEITAINMENT

Crossroads an annual Entertainment
Conference and Music Showcase produced
by Swaelu. Services included:

* Event Creation & Production
* Project Management
+ All Conference Materials:
logo, guide, poster, postcards, website
email templates, passes, signage, & awards
« All PR Efforts and Social Media Outreach
* Sponsorship Procurement
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GEDARS
WEST

FESTIVAL

LIVE MusiC! Art! FOOP!
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Fextimal Prodecer
Cedars West Arts M 5

Festival in Dallas, TX

All Festival Materials:

logo, festival grounds map, posters,
postcards, print ads, website, digital ads,
vendor forms, sponsorship proposals,
lanyards, signage, and t-shirts.
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Here are some examples of Event Posters
created from creative concept to final product.
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We created everything from the begining for the
non-profit organization formerly known as FutureNet.

* New Organization Name

* Brand / Identity / Logo

* Business Cards / Letterhead
* Brochures / Annual Reports
» Tradeshow Materials

* Interactive Website






