
Agenda Report 
August 4, 2014 City Council Meeting 

 
August 4, 2014 
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ISSUE:  Approving contract with Alliance Technologies for server upgrades and installation 
 
BACKGROUND: 
 

As you may recall last year the council authorized the issuance of bonds for new dump 
trucks and an ambulance.  Part of this project included $40,000 for new servers and 
hardware along with installation.   

 
The City needs to replace three of the existing servers because they have reached the 
end of their useful life.  Each of the servers was purchased in 2008 with a warranty 
services ending in 2011.  The City took steps to secure each server’s operation through 
2013 by extending their warranties.   Each device runs in a “mission critical” state for 
various functions of the City to include the main authentication of all users, email 
services, document storage, application databases and extended campus video 
surveillance.  The server replacement project will enable hardware and software 
reliance and security. 

 
Staff requests funds previously allocated in FY 14 to be used in the current fiscal year for 
the completion of this project.  We are requesting $14,629.07 to be used for the 
purchase of three servers and a backup solution.  Each server has been identified to 
meet the current and projected needs of the City and is below state contract pricing.  
We are further requesting $20,000 to be used for professional services including: 
project design, build out, programming and implementation. 

 
RECOMMENDATION: 
  

Staff recommends approval of the resolution authorizing the City Administrator to sign 
the contract with Alliance Technologies in an amount not to exceed $34,629.07 for the 
installation of new servers. 
 

STAFF CONTACTS: 
  

Jeffrey A. Fiegenschuh, City Administrator 
 Derek Meyer/Police Lieutenant/IT  
 



THE CITY OF WINDSOR HEIGHTS, IOWA 
 

RESOLUTION NO. 14-0840 
 

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO ENTER INTO A 
CONTRACT WITH ALLIANCES TECHNOLOGIES FOR $34,629.07 FOR SERVER 

UPGRADES AND INSTALLATION  
  

WHEREAS, the City’s current software servers are in need of replacement due to their 
age and inability to support current software versions and needed functionality; and 

 
WHEREAS, the City has received a bid from Alliances Technologies in the amount of 

$34,629.07; which amount represents $14,629.907 for the servers and $20,000 for installation; 
and 

 
WHEREAS, the bid amount coheres with the state bid rate; and 
 
WHEREAS, the City Council finds and determines that entering into such agreement is 

in the best interests of the City of Windsor Heights 
  
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Windsor 
Heights, Iowa: 
  

1. The City Administrator and/or the Mayor are hereby authorized to negotiate and 
execute a contract or contracts with Alliances Technologies in the amount of 
$34,629.07 to carry out the necessary work to acquire, implement and configure a 
server and related services. 

 
 
PASSED AND APPROVED THIS 4TH DAY OF AUGUST 2014. 
 
       _____________________________ 
       Steven Peterson, Mayor Pro Tem 
 
Attest: 
 
___________________________________ 
Jeff Fiegenschuh, City Administrator/Clerk 
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