
 

 

TO:  Mayor & City Council 

From:  Jeffrey A. Fiegenschuh, City Administrator 

Re:  Monthly Report 

Date:  July 21, 2014 

 

Below is a list of projects I have been working for the past month.  Let me know if you have any 
questions 

Street Project-Phase I of the project is beginning to wind down and will be completed in the next few 
weeks.  V & K is scheduled to be at the next Public Works committee meeting to give an update on the 
overall project progress.  The committee will also discuss Phase II (80th Street) and III (additional overlay 
work) implementation will begin next spring.  Jason and I will work with V & K to prepare a list of streets 
we are recommending for the final phase of this project.  As we progress my hope is to build and be able 
to fund a 5-year street overlay program that will make significant inroads in updating our street 
inventory.   

 New Building-Please see the staff report included in the council packet.  The building committee is 
recommending we move forward with this contract in order to maintain an October move in date.  I will 
include an updated project expense report at the end of August detailing all the expenses associated.  If 
you have any suggestions regarding the facility feel free to contact any of the members of the building 
committee.  

Community Survey- The survey is completed and ready for you to review and take online.  This is the 
test case only and will not be calculated in the final results.  The actual survey will be ready for the 
public to take on July 19th and will be available for public review through the end of August.   Quester 
will have the final tabulated survey ready to present to the council in early October.  If you have any 
questions let me know. 

Strategic Planning- David Unmacht provided staff with the initial draft document of the June 9th 
Strategic Planning session last week.  At our next leadership meeting, the department heads will 



formulate goals and action items based on the policy directions discussed at the planning session.  Our 
team will present this document to you for final review and approval at the first council meeting in 
August.   

Streetscape Project-The subcommittee has met three times with Confluence to finalize a 
recommendation to the Development Committee, which in turn will give its final recommendation to 
the full City Council.  Confluence will be attending and presenting at the July 21st meeting on the 
progress of the project and the design work the Development Committee is considering.  Our group will 
be seeking final approval in late August or early September for the Council in order to meet our October 
2014 bid letting deadline.  This project truly emphasizes how resident participation can help to lead a 
project towards success.  

Design & Overlay Guidelines-Sheena and I are working with Zane Muntz (Planning and Zoning) to 
develop new community wide design standards that will be similar to the Hickman Overlay District.  
Once approved these new standards will encompass all commercial districts city wide and will replace 
the Hickman Overlay code.  We will make recommendations to the Development Committee.  Those 
recommendations will go to Planning and Zoning and ultimately to the City Council.  Our hope is to 
present the final plan to the City Council in October for final consideration.   Sheena and I will keep you 
updated as the project progresses. 

League of Cities Policy Committee-As you know I serve as a member of the IA League of Cities 
Legislative Policy Committee.  Last month our group met to discuss legislative priorities in the coming 
legislative session.  Both Mayor Willits and I completed and online survey of priorities that was 
completed by cities state wide.  Our committee then discussed and categorized the top ten priorities the 
League should focus on.  Attached to this report is the draft list (very preliminary) of priorities our 
committee is considering.  Many of our City’s concerns (LOST, Rental Programs, Zoning issues) are 
included in this list.     

Certified Public Manager-Please see the attached report from my first official test in the CPM course.  
As you can see I scored very well.  I very much appreciate your support going through this program.  
Many of the tools I’m learning in the course are and will be put to use in Windsor Heights.   

Other Meetings Attended: 

• Meetings with Residents 
• Staff meetings & 1:1 meetings with Department Heads  
• Chamber board meeting 
• Young Professionals Meeting 
• Trail Hub Fundraisers 
• Drake CPM Course 
• Meeting with Mayor and developers regarding potential projects on Hickman 
• Coffee with Council Members 
• Policy and Admin Committee 



• Fire Committee 
• Worked 4th of July Celebration 
• Building Committee Meeting 
• Marketing Committee Meeting 
• Meeting with City’s financial advisor to discuss debt report and future projects 
• City Council Meeting 
• Planning and Zoning Meeting 

 
 
 
 
 
 





 

 

IOWA LEAGUE OF CITIES - 2015 LEGISLATIVE PRIORITIES 
 
Local Budget Issues  and Decision-Making 
City budgets are put under pressure to maintain or increase services and comply with increasing 
regulations and mandates with fewer resources. Our citizens need and expect cities to provide safe 
communities and quality infrastructure, in addition to other valued services. Without legislation, cities 
cannot have an impact on those cost-drivers outside of their control and need additional resources and 
the ability to make decisions at the local level.  
  
City Finances and Property Tax Backfill: Diversify funding options for cities and continue to ensure the 
commercial and industrial property tax backfill.  
 
Transportation Funding: Increase funding and resources for road and bridge infrastructure.  
 
Pensions: Pursue systemic changes to the Municipal Fire and Police Retirement System of Iowa (MFPRSI) 
and also make certain fairness for IPERS through ensuring the long term sustainability while controlling 
costs to cities.  
 
Environmental Regulation: Provide funding for and supportive policies related water and wastewater 
infrastructure development to meet demands of increased environmental regulation.  Assess the need 
for additional resources or policies to address issues caused by weather and other natural events. 
  
Economic Development and Community Growth 
Cities are  drivers and partners for economic development projects and provide services that make 
attractive communities. They need a supportive environment to continue to attract economic 
development and to provide the types of opportunities that make appealing places to live.   
  
Local Economic Development: Sustain funding levels for economic development programs and preserve 
economic development policies that are flexible.   
 
Community Growth: Expand resources and provide supportive policies for community development to 
provide for citizen-supported opportunities.  
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