
 

 

TO:  Mayor & City Council 

From:  Jeffrey A. Fiegenschuh, City Administrator 

Re:  Monthly Report 

Date:  May 19, 2014 

 

Below is a list of projects I have been working for the past month.  Let me know if you have any 
questions 

Street Project-Bids for the project came in very favorable; approximately $500,000 lower than original 
estimates.  If bids are approved at this meeting, staff hopes the project will begin in early June with 
targeted completion date set for sometime this fall.  Jason and I will keep you apprised of the project as 
it moves forward.  

New Building-Now that the City owns our portion of the new building remodeling can begin.  First on 
our agenda is to trench fiber to the building and replace the HVAC unit.  The building committee will be 
working with a contractor to prepare plans for the remodel, which will be presented to the council for 
final review sometime this summer.  The projected move in date is sometime in October.  I hope to have 
an open house for the public at that time.   

We also need to discuss the current public safety building and future remodeling work along with 
moving the current council chambers to the Community and Events Center.  This topic is one of many 
topics we will be discussing at the strategic planning session in June. 

 TIF Seminar and State of the City Address-Mayor Willits and I are working with our attorneys to 
conduct a community TIF seminar.  This will be similar to one the City hosted in 2010.  We are also 
working on a State of the City address, which she can give at any future community meetings.  This will 
be similar to the budget presentation I included in the budget workshop in March. 

Community Survey-I met with staff from Quester last week.  They are reviewing the final survey and will 
forward any suggestions within the next week.  The goal is to have the completed survey ready in early 
June.  The survey will be distributed electronically and through the City’s website.  Residents will be able 



to log into a special account to take the survey, thus ensuring we do not have any duplications, which 
will render the survey invalid.  Survey results will be completed by the end of the summer. 

Strategic Planning- Don’t forget the strategic planning session is set for Monday June 9th from 5:00pm-
9:00pm at the 3E Conference Center.  Dave Unmacht will be contacting each of you individually to 
discuss the process and determine priorities you want to discuss.  This is going to be a great planning 
session this year. 

Streetscape Committee-Sheena and I met with the Development Committee to solicit volunteers to 
serve on the streetscape planning committee.  This committee will work with Confluence to oversee the 
planning stages for Phase I of the streetscape project on Hickman (63rd to Budget Storage).  The final 
plan must be completed by early Oct to secure final grant funds for the actual project.  Staff would like 
one or two council members to serve on the committee.  Let either of us know if you are interested. 

CA Evaluation-Please complete my evaluation if you have not done so.  We will be going over the results 
at the first meeting in June. 

United Way Funding Campaign-Again this year I am serving as a co-chair for the government section of 
the United Way of Central Iowa fundraising campaign.   

   

Other Meetings Attended: 

• Meetings with Residents 

• Staff meetings & 1:1 meetings with Department Heads  

• Chamber board meeting 

• Young Professionals Meeting 

• Coffee with council members 

• Drake CPM Course 

• Partnership Trip to DC 

• Meetings with Mayor & Colby Interests to discuss future development projects 

• Do Business in Windsor Heights Meeting 

• GenYP meeting in Urbandale 

• Monthly meeting with Chamber Director 

• Iowa Employment Law and Wellness Conference 

• Iowa League of Cities Municipal Leadership Institute 

• United Way fundraising Committee 
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