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ISSUE:  Approving Contract with Confluence for Streetscape Updates 
 
BACKGROUND: 
  

Included in the FY 15 budget is a streetscape proposal submitted by Confluence for work 
on Hickman Road from 63rd to 66th Streets.   As you were made aware during the budget 
discussions, the MPO advised staff they were awarding our community an additional 
$100,000 in transportation funds to complete this project.  The original projected 
streetscape project costs were estimated to be $561,000 with $149,000 coming from a 
transportation grant though the MPO and the rest coming as a local match.  As the 
project stands now, $250,000 will be funded by a grant through the MPO with the 
remaining coming from a local match. 

If Council decides to move forward with this project the $45,400 will come from our TIF 
fund and not our general fund.  This expenditure is clearly outlined in our urban renewal 
plan and allowed.  Staff will work with developers to cover some of the local match 
costs associated with the project.  As outlined in their proposal, the $45,400 will cover 
the final design phases of the project through bidding and oversight and construction 
and may be covered over two fiscal years.  If we do not move forward at this point the 
City will forgo the $250,000 in grant funds.  Keep in mind there is a real possibility that 
private dollars will help fund some of the City’s unmet match during the construction 
phase of this project.  This is a good project and will lend itself to the development 
taking place on Hickman Road. 

RECOMMENDATION: 
  

Staff recommends approval of the resolution authorizing the contract with Confluence 
 

STAFF CONTACTS: 
  

Jeffrey A. Fiegenschuh, City Administrator 
  
 

























THE CITY OF WINDSOR HEIGHTS, IOWA 
 

RESOLUTION NO.14-0419 
 

A RESOLUTION TO AUTHORIZE THE APPROVAL OF A CONTRACT WITH  
CONFLUENCE INC. IN AN AMOUNT NOT TO EXCEED $45,400.00 

  
 

WHEREAS, the City Council of Windsor Heights, Iowa proposes to hire an architectural firm to complete 
Phase 1 of the Hickman Road Streetscape project from 63rd Street to 6600 block of Hickman Road; and 

 
WHEREAS, it is the general practice of the City of Windsor Heights to contract for this type of detailed 

process; and 
 
WHEREAS, an initial proposal for the consultant services has been provided by Confluence, Inc., a 

reputable provider of consulting and architectural services uniquely suited to provide the City the services it requires 
for this project; and 
 
 WHEREAS, the City Council of Windsor Heights, Iowa finds that adoption of this Resolution is in the best 
financial interest of the residents of the City, 
  
 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Windsor Heights, Iowa, that 
the City Administrator is hereby authorized to negotiate and enter into an agreement with Confluence, Inc. for 
architectural services consistent with the attached proposal, together with such changes as may be acceptable to the 
City Administrator and approved as to form, content, and legal sufficiency by the City Attorney, in an amount not to 
exceed $45,400.00. 

 
 
PASSED AND APPROVED THIS 21st DAY OF APRIL 2014. 
 
       _____________________________ 
       Diana Willits, Mayor 
 
Attest: 
 
___________________________________ 
Jeff Fiegenschuh, City Administrator/Clerk 
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