Debris Management Project
City Council Workshop Worksheet

History of Capital Crossroads Project: 
You may recall the Capital Crossroads Governance Committee sponsored this initiative to test a new model of collaboration among 15 cities and three counties in central Iowa.  The theory was that with some structure and support, it would be possible to accelerate and sustain the use of collaborative approaches to making local governments more efficient and effective. Two functions of local government, Public Works and Fire/Emergency Medical Services (EMS), were chosen to begin the process, and four projects have now been developed for implementation.  This document addresses the Debris Management Project

Project Purpose:  Create a uniform regional standard for handling private and public tree debris management caused by natural disasters (storms, winds, ice/snow)
Participants 
Bret Hodne	 	West Des Moines			 
Tim Hoskins 		Norwalk
Pat Kozitza 		Des Moines		 
Jason VanAusdall 	Windsor Heights		 
Bart Weller	  	Clive
Rhonda O’Conner	Metro Waste Authority
Jon Davis		Polk County Emergency Management

Current Issues:
· Lack of written regional debris management plan and practices
· Lack of trained personnel to adequately assess damage and debris
Solutions:
· Create a standard damage assessment approach using the US National Grid and FEMA defined levels of damage 
· Provide metro-wide training on damage and debris assessment
· Work from common framework that defines levels of services based on degrees of damage

City Council Call to Action: 

· Support provisions of vegetative debris plan
· Direct staff to work with Polk County Emergency Management for implementation of a complete debris management plan

Next Action Steps: 
· To address other forms of debris management 
(i.e. white goods, household hazardous waste, etc.)
· Develop regional training for damage assessment, safety and cost accounting 
· Facilitate development of operational plans at local level
· Continue coordination efforts among metropolitan communities on debris management 
		
