
THE CITY OF WINDSOR HEIGHTS, IOWA 
 

RESOLUTION 13-0534 
 

APPROVING THE CAPTIAL VEHICLE PURCHASE FOR THE POLICE 
DEPARTMENT 

 
IN THE NAME AND BY THE AUTHORITY OF THE CITY OF WINDSOR HEIGHTS, IOWA 

 
WHEREAS, the City of Windsor Heights, Iowa strives to provide high-quality 

and well-built infrastructure to its residents and visitors; AND, 
 

WHEREAS, the Police Department has ongoing capital equipment needs; 
AND, 

 
WHEREAS, the item to be purchased by the Police Department includes a 

2013 Jeep Patriot; AND, 
 

WHEREAS, quotes were received, with the best and lowest cost option being 
selected; AND, 

 
WHEREAS, there is $18,720 budgeted in the Police Department capital line; 

AND, 
 
WHEREAS, the City wishes to keep the Police Department outfitted with all 

necessary equipment to keep citizens safe; AND, 
 

NOW THEREFORE BE IT RESOLVED by the City of Windsor Heights City 
Council in session this 20th day of May 2013, that it hereby approves the purchase 
of equipment for the Police Department in an amount not to exceed $18,706. 

 
 

       ___________________________________ 
David J. Sullivan, Mayor 

 
Attest: 
 
 
___________________________________ 
Jeffrey A. Fiegenschuh 
City Administrator/Clerk 



 
Windsor Heights Police Department  Phone:  (515) 277-4453 
 
1133 66th Street    Fax:  (515) 271-8160 
 
Windsor Heights, Iowa 50324   www.windsorheights.org 
_______________________________________________________ 
 

To:  Honorable Mayor, City Council members, City Administrator 
From:  Dennis W. McDaniel, Chief of Police 
Date:  May 13, 2013 
Re:  Unplanned FY13 capital purchase of specialty vehicle for Police Department 
 
 

Background 
In 2010 a patrol vehicle that was being taken out of service was held back from trade-in to serve 
as an emergency response vehicle for the department’s tactical operator that serves with Metro 
STAR. The primary reason this practice was started was due to the operator serving in an on-call 
rotation one week out of every four weeks (since that time it has now been changed to the 
operator serving on-call one out of every three weeks). Prior to having this specialty vehicle set 
aside for emergency tactical responses, two problems were being experienced routinely:  (1.) if a 
patrol or support services vehicle was allocated for the operator to drive during the on-call week 
this affected that division’s daily operations through a lack of efficiency (shorting either patrol 
resources or investigative callout resources) and hindered special operations/responses; (2.) if the 
on-call operator was not assigned an emergency response vehicle, then the operator was driving 
a personal vehicle county-wide to a crime scene OR was trying to get to Metro STAR’s Tactical 
Office before operators left in the personnel carrier to go direct to threat. This practice was very 
concerning on several levels and unnecessarily increased the vicarious liability of the officer and 
the department.   
 
 

Problem Statement 
The vehicle originally allocated as the Metro STAR response vehicle has had maintenance issues 
for nearly two years. Due to it coming near its end of life and having minimal trade-in value, 
maintenance dollars have not been put into it. The biggest lingering issue has been a leaking 
intake. Rather than going to the expense of fixing this, the operator monitored coolant levels and 
added more fluids as needed. However, recently the ignition coil has gone bad causing the 
vehicle to become very unreliable, no longer capable of emergency response speeds, misfiring 
and not running on all cylinders. The cause of the ignition coil failure was from the intake leak 
progressing. Since the necessary repairs haven’t been made, coolant has leaked into the cylinder 
and caused the coil to go bad, which now has dead-lined the vehicle (rendered it inoperable). 
 
This vehicle was never intended to be a long-term reassignment. Vehicles pulled from the patrol 
rotation have a very limited service life remaining. It has served its purpose with minimal 
expense and now must be removed from the fleet all together. The hope was that it would be 
serviceable for one more year and that the outgoing patrol vehicle in FY15 could replace it 

http://www.windsorheights.org/


(FY14’s outgoing vehicle is already scheduled for allocation to the Traffic and Community 
Safety Coordinator AND to serve as a back-up patrol unit for special events or when 
maintenance issues arise in the Patrol division).  
 
 

Recommended Solution 
At present the oldest vehicle in the police department’s fleet is a 2005 Ford Explorer assigned to 
the police chief for daily use. This vehicle has served on patrol, as a response vehicle for the 
former captain, and then was allocated to the former and thereby current police chiefs. The 
vehicle is believed to have some useful service life left in it. It has approximately 60,000 miles 
with functioning four-wheel drive. There are some minor maintenance issues with it that need to 
be addressed over the next year (believed to be routine mechanical, fix body rust, and replace 
broken exterior door handle), but this vehicle is prime for replacing the outgoing Metro STAR 
emergency response vehicle. It will offer adequate storage capacity for the STAR operator’s 
equipment, is already outfitted with emergency lights and sirens, and is capable of winter 
weather/off road deployment. 
 
 

Cost Analysis 
In looking at the police department’s anticipated yearend FY13 budget, it appears that there are 
two categories related to vehicles that will be under budget. The first is capital equipment. In 
total for FY13 capital expenses came in $3721 under budget. The second category is “repairs to 
vehicles and equipment”. The yearend estimate for this line item is to be approximately $15,000 
under budget. In total, when combining the two areas, there is estimated to be $18,721 available 
for allocation of a new specialty vehicle for the police chief. 
 
With this figure in mind, state bid pricing list was checked first, and then individual dealerships 
in the area were solicited for quotes. The parameters given were that (1.) the government price 
rate had to be less than $19,000; (2.) a four-wheel drive or all-wheel drive vehicle was preferred, 
if not available at that price point then it should be front-wheel drive; and (3.) fuel efficiency. 
Please see the attachment for a listing of the vehicles, prices, and dealerships that submitted bids. 
 
 

Final Request 
After reviewing the vehicles offered, the final selection that is being requested is the third least 
expensive vehicle on the bid sheet. This vehicle is a new 2013 Jeep Patriot Latitude 4x4 offered 
by Stew Hansen’s in Urbandale at a price point of $18,706. This bid comes in under the available 
funding allocation, is equipped with four-wheel drive capabilities, is fuel efficient, and offers the 
necessary ground clearance to be able to drive over curbs and other small obstacles as is 
sometimes necessary in police work/incident command.  
 
The vehicle being recommended for purchase is believed to be the best and most fiscally 
responsible option to meet the needs of the police chief’s position for the next 8-10 years. Please 
feel free to contact me with any questions or concerns. 
 
 
Dennis W. McDaniel 
Chief of Police 
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