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TO:		Mayor & City Council
From:		Jeffrey A. Fiegenschuh, City Administrator
Re:		Biweekly Update
Date:		June 15, 2013

Below is a list of projects I have been working for the past two weeks.  Let me know if you have any questions
Website Updates-Production on the new website continues moving forward.   The Committee will meet the third week in June with eWay Corp. to discuss their progress and to look over the final templates for the site.  The completed site should be ready to go public in late July.
 Early Retirements-The resolution authorizing the early retirement program will be up for consideration at June 17th meeting.  As of today there is one definite participant, possibly two.  Both employees work in Public Works.  Once the resolution authorizing the program is approved, the Mayor and I will sign the early retirement agreement(s) with the interested employees.  Their final day of work according to the agreement will be Oct 31st.  The last step will be setting up the HRA (Health Retirement Program) plan in July.  I will keep you posted on the progress of this important program.
 Bonding Project-Closing on the project is slated for July 1st with the funds being swept into our accounts on that same day.  Once the funds are available the principle balance on the 1999 Series A bonds will be paid in full.  The rest of the funds will remain in City accounts until the new equipment for Fire and Public Works is delivered.  I appreciate your support throughout the progress of this refund.  As current bonds mature and if interest rates remain low future refunds should be considered.   
Pawnshop and Payday Lending Ordinance-Sheena and I have completed the first draft of a new ordinance to be considered by Planning and Zoning at their June 26th meeting.  The same ordinance with any changes they recommend will come before you as a public hearing and ordinance at the July 1st City Council meeting.  Remember we need to have the new ordinance in place by the end of August to comply with the 6-month moratorium that was adopted in early March.  Let me know if you would like a copy of the ordinance being considered by Planning and Zoning.  The highlight of the new ordinance is that it places a 1,000 foot setback for any pawnshop or payday lending facility from any residential neighborhood, public park, day care facility, health care facility, church or family restaurant.   
Coffee with the City Administrator-I will begin hosting a quarterly “Coffee with the City Administrator” in late August.  I will use this time to meet with residents and businesses to discuss the current City budget, future projects and priorities and to take comments from those in attendance.  I held these while in Princeton and Sac City and found them to be very helpful.   
Municipal Collections-Recently Sheena and I met with Municipal Collections of America.  They are the same company that provides collections services to the Police Department for the ATE program.  We are considering bringing them on as our collection agency for other municipal functions including code enforcement fine collection and building inspection collections.  As of now, the City does not utilize any collection program for the above mentioned fines.  This type of service may bring more non compliant facilities into compliance.  
Other Meetings Attended:
· Meetings with residents
· Staff meetings
· Metro City Manager lunch
· Planning & Zoning
· Windsor Heights Young Professionals Meeting
· Central IA United Way fund drive kickoff 
· Meeting with City’s financial advisor
· MPO Technical Committee Meeting
· Meeting with reps from P & Z to discuss zoning ordinance changes
· Meeting with Chamber President and ED (to begin as regular monthly meetings)
· Getting back to business meeting through Chamber of Commerce
· Meeting with Gallagher Associates to discuss City wellness program
· Coffee with Council Members
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