. Russ Loebe -HR Green.

Professor Ku rt Thurmaier |
~Mr. Craig Rapp - i
Northern [llinois University
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. 0T Altern ve--Serwce |
Dellvery HR Green asks our communltles that
question routmely

the answer is often... yes but...?

September 22-25, 2013
|
|




o — What do we know from other attempts?
_ Where do we start our orgamzatlonal process? :

ICMA
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— Practitioner review of major findings

* Project: Field Guide to ASD Options
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- Orga mzatlonaICulture
 Measuring/defining LOS L

Private Competition
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Deliver efficient and éffective serVices
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° o e . o

L______:___:___dmg Practlce_____ Benc |
Enterprtse—WEde approach
Servuce Ievel approach
Cooperate, Collaborate, Consolidate
Managed Competition

Privatize, PPP







ek done to save money, lmprove quahty, _obtam
speCIahzed serVIces/expertlse free |
organizational resources
_ Some services more common, but nearly every
service area has been outsourced



rocess clee fines eps to be ta;keniby_ _ -
government employees m preparmg thelr own approach to:'-__f
performmg an actlwty ' By o

— The agency's proposal for prowdlng the service, WhICh
includes a bid proposal for cost-estimation purposes, is
usefu! in competing directly with private-sector bids.




~ . _agreement to elaborate contracts stru

| ctured

- according to statutory requirements and filed witha

state agency and local county or city recorder.

_ exist between cities, counties, a city and a county,
cities and school districts, school districts- many
other combinations.

— often increase the effectiveness and efficiency of
services.




’repr__;__ en m both government
S .-f--"Echudes arrangements in wh:ch one government; G
 contracts with anotherin order toreceivea -
- specific service (e.g., regional dispatch). |
_ One department administrator who oversees the
department and answers to both communities
equally.
_ Often an oversight board comprised of
representatives from both governments is
established to oversee the consolidated
department.




- f-f::;?_-f-_“.;-‘_-shared_ mf.dehverm g a se rVuce or
~ ofthe general pubhc

where the skills and assets of each sector dre

and
where each party shares in the risks and rewards

in the delivery of the service and/or facility.
ICMA

Septembar 22—25, 2013

facﬂlty for the use;_j



Service |

Short j

Tactical St_rategic Orientation Strategic




o L 'Polltlcal .
i Economlc
InternaI/ExternaI motivations

ICMA
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e '*Polltlcal Accountablllty?z '

Public Approval?
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 (endmeasure) results?
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. Matchmg outcomes w/-‘approaches
K Tlmeframe " oo |

e Strategic vs. Tactical
— Outcomes expected
— Board/Council
— Staff




Time Frame

Short

Tactical Strategic Orientation Ststegic
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