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Vegetative Debris Management Plan Status

Report

Our Proposed Regional Plan
Allows for Flexibility & Path for Consistency

Permits targeting Services based on areas
- with specific degrees of damage

Allows cilies lo provide the level of service
they deem necessary :

ing.

Becomesa framewofk for .. Provides too for city staff and council fo
responding to properly owner consistently respond to properly owner

inquiries regarding service levels  Inguines
following a storm event

Damage Assessment
Determines Location & Degree

Major
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Vegetative Debris Management Plan Status

Report

Range of Services Based on Degree of Damage

i1Vegetative debris considered
miner in size and quantity.

1t Leaning or fallen trees, small
branches are broken or dead.

Routine Curbside Collection: instruct private
property owners to place vegetative debris at the
curb and use routine yard waste collection
procedures {(brush bundles, bags, stickers and caris
ali may be used).*

City Drop-Offs: Instruct private propesty owners to
use city-specified drop-off locations, where proof of
residency is required, if more expedieat cleanup is

desired,

Yard Waste Drop-Off: Instruct private property
owners that debris can be taken to Metro Park East
vear-round, if more expadient cleanup Is desired.™

Contracting: Private properly owners may hire
their own private conteactors.™™

ot Vegelative debris considersd majer in
stze and quanbiy.

u Large fimbs broken,

O Treeswith most of canopy damaged.

31 Lower trunk Is cracked or broken,

1 Large stem has been split from Lea,

Range of Services Based on Degree of Damage

TREE DAMAGE ASSESSMENT = Major

Routlne Curbside Collection: Instruct private property
owners to place vegetative debris at the curb and use
routing yard waste collectlon procedures {brush bundles,
bags, stickers and casts all may be used).*

City Drop-Offs: Instruct private property owners {0 use
city-spacified drop-off locations, where proof of residency
Is required, if more expedient cleanup is desired.

Yard Waste Drop-Off: Instruct private property owners
that debris can be taken to Metro Park East year-round, if
more expedient cleanup is desired,”™

Curbside Assistance: Cities may assist with collection at
the curb.

Contracting: Private properly owners may hire thelr own
private contractors,™*
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Vegetative Debris Management Plan Status

Report

Range of Services Based on Degree of Damage

3 Vegelative debris considered major in size and quantity,
J Tree leaning {owards a target,

2 Major rooks are broken, unsafe,

o Major roods severed or broken.

Routine Curbside Collection: Instrct private
property owners to place vegetative debris at the
curh and use routine yard waste collection
procedures (brush bundles, bags, stickers and caris
alt may be used).*

City Brop-0ffs: Instruct private property owners o
use cliy-specified drop-off lecations, where proof of
residency is required, If more expedient cleanup Is
deslred.

Yard Waste Drop-Off: Instruci private propery
owners that debris can be taken o Metro Park East
yearround, if more expedient cleanup is desired.™

Curbside Assistance: Cities may assist with
coliection at the curb,

Contracting: Private property owners may hire
their owm private contractors. ™

Future Considerations

Emergency/Contingency Funding
Cities may use contingency funds fo cover

costs when it is decided to waive fees for
collection or drop-off locations.

J FEMA Review

Upon review of this plan, FEMA may elect not
to fund debris events if routine collection is
provided at no charge for minor and some

major events,

10/8/2023




Vegetative Debris Management Plan Status 10/8/2013
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Summary

« Permits for targeted services
« Acknowledges alfernalive service levels may prevail
«  Meets basic FEMA requirements

* Provides a framework for communicating service levels

Next Steps

= Jo address other forms of debris management

(i.e. white goods, frash, etc.)

s Develop regional training for damage assessment,

safely training, cost accounting
= Facilitate development of operational plans at local level

« Continue coordinaltion efforts among metropolitan

communities on debris management
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Call To Action

City Managers to work with each Capital Crossroads Team
to scheduled workshops with City Councils {o present
plans.

10/8/2013




Unified F*ire Code Team

UNIFIED CODE TEAM

Don Cox WDM
John TeKippe DSM

Jim Sanders Johnston
Clint Robinson Waukee
Jonathan Lund DSM

R

éle" BGS{SOIUUOH(S)W |

1. To recommend a standard metro model fire
code.

+  Develop and recommend a standard metro model
fire code
+  Create a library of current codes across metro

Establish a code official consortium
Creating a review cycle for most current code
adoption

4. Deliver a common message to elected officials

10/8/2013




Unified Fire Code Team 10/8/2013

Potential Benefits

+ Consistency in adoption, interpretation, and enforcement
« More efficient use of staff time

- Elimination of the perceived competitive disadvantage
due to code differences

» Stronger support network for code officials/inspectors

Key Findings

- Southern Nevada's Example
- Consortium allows for multiple municipalities to adopt codes at the
same time with the same amendments
« All codes (mechanical, building, fire, electrical, efc.) must be
involved and participating for success
- Confractor/Key Stakeholder input through a board made up of:
« Building and Fire officials
+ Homebuilders
- Engineers/Designers
+ Other stakeholders




Jnified Fire Code Team 10/8/2013

Implementation Plan/Next Steps
Starf with 2015 International Codes
1. Establish a Metro Code Official Consortium in 2013
2. Establish consortium code review calendar
2015
Mar.-Oct. discuss code changes
Oct.-Dec. code officials draft model code
2016
Jan. put draft out for review
Mar.-May schedule workshops & public hearings
May-Jun. present to council for adoption of changes
July 1 effective date

3. Work with City Managers to schedule City Council
Workshops

Call To Action:

City Managers to work with each Capital Crossroads Team
to scheduled workshops with City Councils to present
pians. .




Fire Training

OFFICER DEVELOPMENT &
TRAINING TEAM

Chris Cross Windsor Heights
Dustin Huston Norwalk

Rex Mundt Ankeny

Rick Roe Clive

Froblem

« Officer development training is lacking and with like or no
clearly defined path

- Lack of depth, and consistency, in officer training exists
between area fire departments

+ Paid On-call vs. Full-time expectation -
- Individual time to develop a quality training program

10/8/2013




Fire Traiﬁing

Select Best Solution

- Post SME’s, topics, course description, contact
information, hours on Polk County Fire Chief Website

» On-going aid for individual programs, but not as an overail career
path tool

- Continue to develop SME’s to support the current &
proposed training programs ‘

- SME’s are heneficial for specialized training topics, but ¢an be
overly used

» Develop model Officer Certification Career Pathway
« IFSTB ~ lowa Fire Service Training Bureau
- DMACC
+ Fire Chlefs/Departments
« NFA — National Fire Academy

Career Pathway

 Officer Development |
_ ‘Career Pathway -

Front Line Supervisor™ ‘_ M id—Le\?e!_ Ofitcer” Senior Level Officer*
I8 CoraapAg L ront Lne Egpervmer Cerificate requved Lyl avsl tibeer Cediheate requared
Strategy and Tacties (4) Basic Accounting/Budgsting Fire Officer 3 fin development}
Execative Development
Fire Instatctor NiM3 300 Flectives (NFA)
Fire Qfflcer{ Fire Offlear2 NIKIS 400
. . | CenterforPublic Safety
Leacership 1 Company Ej;hcar: ﬁ}?qr;:af}emsntand Decision| £, s llence (CFO,CTC
anng €. YEFO
Firfighter SafetySurvival Loadsrship: Personal Fire Officerd fin devsiopmeny)
PiOMedla and Communlcations | Leadership: Supervieory Bachelor's Degree

FDup tanuerausvaralicns ot posion i s, duliscard e gam@idis g shelbhe ree resanndin Bty ar the Chied aresc- Aepatventen
Uelerrrite the gppluslio ol (ha wuthway by they devwmimert
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ire Training

Perceived Benefits

. Structured training and pathway provided locally within Polk County,
and eventually throughout the state of lowa

. IFSTR has committed to providing “Front Line Supervisor” training
within the county on an annual basis. DMACGC may also duplicate
training within their degree program. Student’s option

. Collaboration between metro cities, DMACC, FSTB to provide needed
training

. Provides clarity and direction for a fire service career in the metro
area
. Provides both “certificate based” and "degree based” path

- Improves applicant pool

Implementation Plan/Next Steps

= Draft plan review:
» Step I Presentation to Polk County Fire Chiefs, (9/13)

. Step 1I: Presentation to Metro Fire Chiefs (10/13)
. Resulted in recommendation to conduct an Fire Chief /Training Officer
group session to further explore program content and answer questions
- Step IIl: Presentation to City Managers (10/9/13): Define issue,
demonstrate progress, seek support for area Fire Chiefs
- Step IV: DMACC representative will prepare spread sheet showing
potential transfer credit value from existing fire officer training

« Roltlout/Implementation:
. Seek formal endorsement of final program by Polk County Fire Chiefs
« Prepare and distribute materials and website for all fire departments

« Informational Sesslons
« One or more offerings In the county for interested fire officars and firefighters

. DMAGCC/IESTB/Fire Chief committee formalize content of Mid-level

10/8/2013




Fire Trai'ning

Call to Action

City Managers to work with each Capital Crossroads Team
to scheduled workshops with City Councils to present
plans.

10/8/2013







ROW Team

RIGHT OF WAY TEAM

. Dave Cubit Johnson
Greg Sparks West Des Moines
David McKay Urbandale
Paul Moritz Ankeny
Vern Willey Altoona
Jen Dakovich Des Moines

Problem

- Different rules and regulations across metro

- Not moving utilities in a timely manner (utility companies)

- Unclear definition between utility maintenance and utility
construction

» Variation of definitions between utility companies and
cities

« Demand for additional private space in public ROW

-+ Poor and un-timely surface restoration*

+ Weak language in franchise agreement between city and
ufilities

+ Utility Co. Employee changes/turnover-have to submit
multiple request often a year in advance

10/8/2013




ROW Team

Best Solution Implementation

Develop metro wide standard ROW application
« Create an electronic, fillable form with workable links
+ Cities would add specific information
- Links to Ordinances
- Contacts
- Fees
. Form is hosted on MPO website with links to City specific information
- Recommended that MPO oversee any medifications to the form
- Pilot form with Johnston and Urbandale (Oct 2013)
+ Present at City Council Workshops (Dec 2013)
+ Launch metro use (1st Qir 2014)

10/8/ 2013




ROW Team

DRAFT Metro ROW Application
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Metro ROW Webpage Example

Matrp ROV Apobealon ard Edy BOmmBlen «cmaret s 1 e

istro ROW Application and City lfermation

Jet ROV Arolieptan (PIF)
CITY OF JOHRETON

TEE; $53.00
Lk 1o Jehasion City Code (sea Chaplar 141)
Numibes 1o ¢all bZeve Ogging: 515-215-0937

CITY OF URBANDALE
FEE: $35.00

Uitk |t Urband sl Gy Cede
ket 12 call befeca dipaing: 5353785950
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ROW Team

Future Issues to Address

- Standard fees for all ROW permits

- Standard bonding and insurance requirements
- Standard surface restoration process

« Standard public noftification procedures

+ Model Franchise Agreement

Call to Action

City Managers to work with each Capital Crossroads Team
to scheduled workshops with City Councils fo present
plans.

10/8/2G13




Metro Area RIghtOf .W_é,y Application for Work

City: Date of Application:

Applicaﬁt Name: o - | .Ahﬁli.é.ant .Pl'.lone: B Abplicant FAX:
Applicant Address: Applicant Email:

FAC]LITY OWNER INFORMATION - [_1’ Check if same as. applicant.

Facility Owner Name: Facility Owner Phone

Facility Owner Address: Facility Owner Email:
CONTRACTOR INFORMATION .~ ' B H ik AT

Contractor {Person performing the work): License Number:

Contractor Address: Contractor Phone:

Contractor Email:

Person in Charge of Job (name): 24 hr Phone #:

Does the contractor have a bond on file with the city? [ Yes [ ] No if no please attach copy
PROJECT INFORMATION WORK ORDER # : :

Construction Type:[ | Sewer [ ]Pavement [jGas []Water [] Telecommunications [ ] Electric

[] Trees [_1sidewalks [_] Driveway Approach [_] Other

Description of work to be performed:

Start Date: Approximate Completion Date:

[] Bond {if not on file with city)

[] Construction Documents i.e. drawings, traffic control, GIS Plans, etc

[] Please check the city code for comprehensive list of required attachments
[l Payment —see www.linktowebpageofcityinformation

INDEMNIFICATION: Please read the following city code for indemnification requirements-
-www.linktowebpageoftityinformation

1 1have read, agreed and completed the indemnification requirements.

24 HR Notification required before starting work-please call permitting jursidiction-see www.linktowebpageofcityinformation

Contractor Signature: Date:

Facility Owner Signature: Date:

OTYUSEONLY: o o

Datesubmitted: - o o e Recewed By: _ _
.Permtt#(:fapptlcab!e) _ SR o .. Form ofPayment i:}Cash D Check Ccc

N Permtt Vaitd Unt;!

-Approval Granted By
_Remarks e -

ey T 6062928989







