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TO:		Mayor & City Council
From:		Jeffrey A. Fiegenschuh, City Administrator
Re:		Biweekly Update
Date:		July 15, 2013

Below is a list of projects I have been working for the past two weeks.  Let me know if you have any questions
Website Updates-Production on the new website continues moving forward and is progressing nicely.  The updated site should be ready to view by the end of July.  Once it’s ready it will be available to the Council for review before it goes live.  Once it goes live we will give a present at a City Council meeting.
 Early Retirements-Thank you for approving this program!  The day after it was approved Mark Snodgrass came in and informed me he was going to participate.  He has signed the contract and his last day will be Oct 31st.  The final step is to set up the HRA (Health Retirement Account) accounts at the second meeting in August.  At this point, no other employees have expressed interest.  
 CDBG Housing Grant-Last week I met with Diane Foss, Dave Burgess and Betty Glover to discuss the possibility of applying for a CDBG housing rehab grant.  I will be working with Simmering-Cory out of Clear Lake to put the actual application together.  They will conduct an income survey to determine the City’s eligibility for the funds.  The income survey will be conducted from School Street to University and between 63rd and 70th Streets.  I will keep you posted as this important project moves forward.  If you have any questions don’t hesitate to ask.
Street Project-If you have not done so already please review the street project information I gave you last week at the Committee of the Whole meeting; paying particular attention to the funding options.  Jason and I will be bringing this back up for discussing at the Aug 5th Committee of the Whole meeting.  My hope is to get some determination on the direction the Council wants to go.  If we move forward and issue any type of bonds I would like to do so this fall so the funds are available to begin work next spring/summer.  
GIS-Sheena and I met last week with NeuCom to discuss implementation of GIS for the City.  The Council approved $13,000 in the FY 13/14 budget to begin implementing this program.  At the Aug 5th Council meeting there will be a resolution authorizing a contract for GIS services.  There will be more to come on this in the coming weeks.
Wellness Program-I’m working with our rep from Gallagher Associates to put implement an annual wellness program for our employees.  We did this when I was in Princeton and it was a successful program.  The goal is to give your employees additional tools to enable them to make better health decisions.  This in theory will leave to a healthier life style and smaller increase in health care costs. 
Coffee with the City Administrator- My first coffee with the City Administrator is scheduled for August 15th at 6:00pm at the Community Center.  At this meeting I will give a short presentation on the City Budget and any other issues attendees want to discuss.

Other Meetings Attended:
· Meetings with residents
· Staff meetings
· Metro City Manager lunch
· Planning & Zoning
· Windsor Heights Young Professionals Meeting
· Central IA United Way Committee Meeting
· Completed ICMA Credentialing-Annual continuing education for City Managers, I’m one of only 1200 City Managers nationwide to be credentialed 
· Building Code update meeting
· Property Tax Webinar through IA League of Cities
· Coffee with Council Members
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