
 

 

TO:  Mayor & City Council 

From:  Jeffrey A. Fiegenschuh, City Administrator 

Re:  Biweekly Update 

Date:  September 11, 2013 

 

Below is a list of projects I have been working for the past month.  Let me know if you have any 
questions 

Website Updates-Production on the new website continues moving forward and staff is hopeful that 
the new site will be up and running by September 13th.   I plan to do a demo of the new site at the 
upcoming council meeting. 

Street Project-Included with my report is a proposed project timeline from Tionna.  Staff plans to move 
forward with the process of issuing the GO Bonds this fall with a closing in early January 2014.  Jason, 
Greg Roth and I will present our list of streets to you in October.  

73rd & Hickman Project-I will be sending out weekly reports on the progress of this project every Friday.  
If you have any concerns however feel free to contact me.  Again IDOT has 45 working days to complete 
this project.  

Springsted Presentation-Last June I hired Springsted to complete a Credit Rating Comparison and 
Review and a Financial and Debt Management Analysis for the City Council.  Bryan Kidney will be at the 
next council meeting to present on both projects.  Both analyses give a positive insight into the City’s 
overall financial position and credit worthiness.   Our current bond rating through Moody’s is Aa3, which 
is considered very strong creditworthiness and is great rating for a city our size.  

ICMA CPM-Staff will be submitting our information to ICMA CPM at the end of the month.  As a 
reminder we are focusing on three core areas: Police Services, Fire/EMS & Code Enforcement.  This 
program will allow the City to benchmark itself against cities nationwide.  The objective of the ICMA 
CPM is more than compiling comparisons of various aspects of local government service provision 
among jurisdictions.  The program strives to assist member cities in making service provision more 



effective and efficient.  The comparative data (completed in the spring) are a means to achieving these 
objectives.  The data encourages cities to strive for greater efficiencies in government service delivery.    

Capital Cross Roads-Report on the Local Government Collaboration Pilot Project-Attached is a report 
highlighting the Local Government Collaboration Pilot Project.  The project is a collaborative effort 
between the metro cities, DMACC and the Iowa Tax Payers Association.  It first began when Marketa 
was still on staff and I only recently became aware of it.  Last week I had coffee with Kim Didier the 
Executive Director of DMACC Business Resources.  She gave me an overview of the project and how it is 
progressing.  These types of collaborative efforts are vital to the success of our metro community and I 
fully plan to be engaged from this point on.  Please read the attached synopsis and let me know your 
thoughts.  

Other Meetings Attended: 

• Saturday Meeting with Residents 

• Staff meetings & 1:1 meetings with Department Heads 

• Chamber board meeting 

• Lunch meeting with Chamber President and ED 

• Signage meeting with KWB 

• Windsor Heights Young Professionals Meeting 

• Central IA United Way Committee Meeting 

• Webinars for Performance Measures 

• Employee benefits meeting (all employees) 

• Meeting with Des Moines Water Works 

• Meeting with Attorney for WH/Urbandale Sanitary Sewer District 
 



City of Windsor Heights, Iowa 
Proposed Schedule of Events 

for 
Series 2014A 

 

 

 

 

 

 

Target 
Date 

Required  
Task 

Additional  
Details 

Responsible  
Party 

Sep-Jan • Issue Planning • Sizing, sale details, disclosure preparation All 
Oct 21 • Council Meeting • Set Hearing for Nov 4 WH,BC 
 • POS • Distribute draft to all parties WH,BC 
Nov 4 • Council Meeting • Hold Hearing 

• Council adopts POS  
• Set Sale Date for  Dec 2 

WH,BC 

Nov 7-8 • Rating Call • Targeted Dates for Ratings Call WH, FA, RA 
Nov 20 • Ratings Released • Receive Rating  
Nov 22 • Publish POS • Distribute POS to potential buyers, PARITY   FA 
Dec 2 • Bond Sale 11:00 AM 

• Council Meeting 6:00 PM 
•  Verify Bids 
• Accept winning bid 

WH, FA 
WH, FA 

Dec 16 • Closing Preparation • Adopt Authorizing Resolution  WH, BC 
Dec 17-
Jan 5 

• Closing Preparation • Finalize Documents WH, BC 

Jan 6 • Bond Closing • Finalize documents 
• Purchaser pays for the bonds 

BC, WH, FA, 
PA 

Financing Team: 
WH: Windsor Heights 

BC: Ahlers 
FA: Independent Public Advisors, LLC 

PA: Bankers Trust Company 
RA: Standard & Poor’s 

*Preliminary, Subject to Change. 
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