
 

 

TO:  Mayor & City Council 

From:  Jeffrey A. Fiegenschuh, City Administrator 

Re:  Biweekly Update 

Date:  August 19, 2013 

 

Below is a list of projects I have been working for the past month.  Let me know if you have any 
questions 

Website Updates-Production on the new website continues moving forward.  The committee met with 
eWay Corp last week and was informed the site is approximately 80% completed.   Just so you know the 
new site has as much content as Polk County’s website so the transition is taking a little longer than 
expected, but the final website should be operational in the next few weeks.  Once completed staff will 
provide a demo for the Council and public and the following council meeting.  I may also provide a brief 
demo of the uncompleted site at my coffee with the City Administrator. 

Early Retirements-At the Aug 19th meeting you will need to approve several resolutions authorizing the 
creation of the Health Retirement Accounts as part of the early retirement incentive for the qualifying 
employee.  His last day will be Oct 31st (or sooner if he elects).  Once the HRA program is established it 
will be funded at the time of his departure.  All other employees will have access to their own account, 
but funding will be 100% of the employees’ responsibility.  As a reminder, as adopted, the plan will save 
the City approximately $39,000 annually.   

Iowa Municipal Professionals Institute-Two weeks ago I attended this two week course.  It is 
collaboration between the IA League of Cities and Iowa State University Extension.  Eventually I will earn 
enough credits for the designation of IMFOA certified municipal finance professional.  Some of the 
courses I participated in included Elements of a City Financial System, Iowa City Budgeting and Capital 
Planning, Intergovernmental Relations, Group Dynamics and Team Building, The Fine Art of Negotiations 
& Understanding Legal Terms.   This is one of the best continuing education programs available and I will 
attend the course again next year in an effort to earn my IMFOA certification (I passed all the courses 
this year).     



Some of the areas of focus that I will bring back and that will benefit the City include: 

• Preparing and writing 28E agreements 

• Negotiation of Union Contracts (already have experience) and negating development 
agreements 

• Finding new funding sources for capital improvements (CIP Levy) 

• Implementation of Performance Measures and benchmarking (recently joined ICMA Center for 
Performance Measurement & Alliance for Innovation) 

• Looking to move the City from a simple line item based budget to a program or output based 
budgeting system (instead of budgeting the same amount in each line item annually, operations 
are developed into programs and funds are based on program outputs) 

I have numerous handouts from the seminar and will provide copies if you are interested in reading 
them.   

Street Project-Based on your comments from the Committee of the Whole meeting, Jason and I will 
work with Greg Roth to develop a $2 million street project for FY 14.  This will include mostly 
preservation projects with some total reconstruction.  $500,000 additional funds will be used for future 
year work.    My hope is to bring the proposed list of streets to the Council in September.  Bonds will be 
issued in January with an anticipated start date in late spring.   The project will be paid back through an 
increase in the debt service levy. 

LOST (Local Option Sales Tax)-I met with both Senator Schneider and Rep. Hagenow to discuss state 
legislative issues.  Our main topic of conversation was decoupling of metro areas for LOST referendums.  
They both said it was close to passage last year and may come up again this year.  They both support the 
idea and know who much it will benefit Windsor Heights.  Our champignon on this issue will be Sen. 
Schneider.  When you see him and Rep. Hagenow please remind them how important this issue is and 
what great benefits it could be for our community.  I discussed the proposed street project with them 
and how it will affect the property tax levy and how LOST would reduce the reliance.  Rep. Hagenow said 
there will be future discussion on revenue diversification for cities in the legislature.   
 

73rd & Hickman Project-A preconstruction meeting was held at City Hall on Tuesday Aug 13th to discuss 
this project.  It will officially begin on Monday Aug 19th and last through mid November (weather 
permitting).  73rd Street will be closed beginning on the 19th from Wilshire to Hickman.  The City will 
send this information out to the public via the news media, face book, the website and the newsletter.  
Jason will contact you regarding possible alternative routes. 

ICMA CPM-Recently the City joined the ICMA Center for Performance Measurement.  They were 
offering a reduced cost initiative that allows the City to take part in three program areas.  We chose 
Police, Fire & Code Enforcement.  This program will allow the City to benchmark itself against cities 
nationwide.  The objective of the ICMA CPM is more than compiling comparisons of various aspects of 
local government service provision among jurisdictions.  The program strives to assist member cities in 
making service provision more effective and efficient.  The comparative data (completed in the spring) 



are a means to achieving these objectives.  The data encourages cities to strive for greater efficiencies in 
government service delivery.   Attached to this report is additional information on the program and 
performance measures in general.  We did this in Shorewood, IL and Goodyear, AZ with great success. 

 Coffee with the City Administrator- My first coffee with the City Administrator is scheduled for August 
15th at 6:00pm at the Community Center.  At this meeting I will give a short presentation on the City 
Budget and offer an opportunity for residents to ask questions.  I may also give a live demo of the soon 
to be completed website. 

Other Meetings Attended: 

• Meetings with residents 

• Staff meetings & 1:1 meetings with Department Heads 

• Chamber board Meeting 

• Windsor Heights Young Professionals Meeting 

• Central IA United Way Committee Meeting 

• Webinars for Performance Measures 

• Webinars for writing effective policy manuals 

• Building Code update meeting 

• Property Tax Webinar through IA League of Cities 

• Coffee with Council Members 

• Meeting at Budget Storage 

• Meeting with MPO staff  

• Employee benefits meeting (all employees) 

• Community Foundation Meeting 

 


